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THI TRWONG CHUNG

- Thi trudng duy tri

tang trudng 14%, |

trong d6 NV XCG &
BHCN tang trudng trén
20%.

- Xu hudng cac DNBH‘
diéu chinh tang phi

POI THU CANH TRANH

- Cac DNBH lién tuc mg

rong qui mo cac dan vi

thanh vién;

- Bao Viét, Bao Minh
quay trd lai cudc dua thi
phan dau tu cho ban lé
thong qua Showroom,

Banca...

- Nghi dinh 73/2016/ND-CP
tao moi trudng thuan Igi ch
DNBH.

- Thong tu s6 52/2016/TT-
BTC thay thé Quyét dinh
96/2007/QP-BTC, giam qu
dinh vé diéu kién doi vdi da

ly ban bao hiém lién két

chung, hudng dan ré hon v

du phong nghiép vu.

QUAN LY NHA NUOC
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PVI 6,698,152 6,675,320 0% 18%
Bao Viét 6,551,164 5,896,897 11% 18%
PTI 3,096,472 2,461,657 26% 8%
Bao Minh 3,091,021 2,822,292 10% 8%
PJICO 2,450,827 2,240,537 9% 7%
VASS 1,876,802 1,287,421 46% 5%
MIC 1,741,437 1,443,176 21% 5%
BIC 1,473,327 1,278,470 15% 4%
Samsung 1,010,605 1,260,599 -20% 3%
ABIC 1,085,938 794,757 37% 3%
Cac DN con lai 7,723,298 5,981,747 29% 21%
Tong 36,799,043 32,142,873 14% 100%
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Top 10 = 78%
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Cac DN con lai
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PVI

Bao Viét

PTI

Bao Minh
PJICO

VASS

MIC

BIC

Samsung Vina
ABIC
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PTI dirng thir 2 trén thi trwong

«  Tang trudong: 24%, chiém 60%/tong doanh thu
(nam 2015: 61%)

«  Niam 2016: 1,856 ty- chiém 15% thi phan/
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Doanh thu phi BH 2016

Vén cha s& hiru

Vén dau tw cta chd sé hiru
Thédng dw vén cb phan

S6 lwgng don vi

Sé luwong don vj tdng thém 2016
S6 lwong nhan vién

N&ng suat lao dong BQ/nam

Danh gia:
o0 Viét trong

3,096,475

1,631,900

803,957

827,943

40

5

1,810

1,710

3,091,021

1,888,484

913,540

974,944

59

1,750

1,679

2,483,763

722,995

709,742

13,253

59

1,700

1,404

nam 2016 da mé& thém 5 don vi thanh vién, nang téng s6 1én 72 don vi

Don vj tinh: Triéu déng

1,473,328

1,828,334

1,172,769

655,565

26

925

1,540

1,738,475

800,000

800,000

0

54
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DT tw HD KDBH 3,129,848
- BH gbc 3,000,000
- Nhan tai BH 129,848
2 Tdng chi phi 3,124,241
3 Leoi nhuan thuan hoat dong 5,607
4 LN tr DPTw va HD khac 165,349
5 Loi nhuan trwéc thué 170,956

6 Loi nhuan sau thué 136,765

Ty lé cb tirc 12%

Don vj tinh: Triéu déng

Thwc hién nam 2016

3,226,175
3,096,475

129,700
3,222,422

3,753
125,744
129,496
104,560

12%

%HTKH

103.1%

103.2%

99.9%

103.1%

66.9%

76.0%

75.7%

76.5%

100.0%



Don vj tinh: Ty déng

3,500
35.06%
3,096
31.88% AN 3,000
3,000
26.89%
> 500 24.87%
, \Ty 2402

2,000

1,729

1,603
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1,000
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BAO HIEM BUU PIEN

be=d Nam 2015

BHCN

b K& hoach 2016

110\35/102

BH hang hoa

BH Tau

bsssd Thurc hién 2016

TSKT

Tong cong

| >

40%

- 35%

30%

25%

20%

15%

10%

5%

0%

-5%

-10%



Telesale Pang kiém
2% 2%

Showroom

8% Pai ly khac

43%
E Dai ly khac
Méi gidi H VN Post
10%

Banca

Moi gidi
Showroom
i Telesale
i Dang kiém
Banca

17%

VN Post
18%

aPrTi

BAO HIEM BUU DIEN

Kénh KT

Pai ly khac
VN Post
Banca
Mbi gi&i
Showroom

Telesale
DPang kiém

Téng
cdng

Ké hoach DT
2016 DT

1,435,000 1,184,166
516,000 603,706
430,000 514,754
232,000 365,084
270,000 333,679

75,000 56,291

42,000 38,795

3,000,000 3,096,475

Don vi tinh: Triéu ddng

TH 2016

Ty trong

38%
20%
17%
12%
10%

2%

1%

100%

%HTKH

82.74%

116.99%

119.71%

157.36%

123.58%

75.05%

92.36%

103.32%

%TT

10.56%

32.71%

31.7%

64.2%

28.73%

110.33%

19.6%

25.98%

11



DPon vi tinh: Triéu ddng

- k Trich quy .
STT  Quydwphong 01012016 "9 ' swdung | 3111212016
1 Dy phong phi 966,352  287.503 1253 855
2 D phong 71197 25436 50,000 46.633
dao dong Ion
Téng céng 1037,549 312,939 50,000 1,300,488
O PTI

BAO HIEM BUU PIEN
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Thi truwong chung thuén l¢i, dac biét
1a thi trudng 6 té nim 2016 tiép tuc
ting truwéng 30%, phi BH vat chat
xe & TNDSBB tang 10% .

-

Thi truong van tlep tuc canh
tranh khoc lit bang cach giam
phi, mé rong diéu kién, diéu
khoan & tang chi phi ban hang

Cac cong ty BH khac tiép tuc mé
rong mang luwéi chi nhanh/ phong
giao dich tai cac thanh pho
lon (MIC, Bao Viét)

Riii ro doi voi nghiép vu TSKT gia
tang do bién doi khi hau va thién
tai bat thwong



HOAT PONG KINH
- M6 rong cac kénh khai thac: DOANH
Qua ngin hang Shinhan, khach
hang Han Quoc.
- M6 thém 5 don vi thanh vién

Kénh moi g10’1 tang tru’O’ng dot blen
nhung chi yéu tip trung vao sin pham
BH CSSK.

Kénh TELE dwoc dau tw cic Chwong
trinh ban hang = tang truéng 150%

Hoat déng dau tw:

- TGNH chiém ty trong >70%

- Chua c6 thém hoat dong KD méi
- Thi trwomg CK 6n dinh va thuan loi.
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PINH HUONG KINH DOANH NAM 2017

Irnsvranc

BAO HIEM BUU DIEN
Giai phap thwc hién

apTi
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Dv bao thi trwong m Pinh hwdng kinh doanh Giai phap thuc hién

Du bao néen kinh tée

- Linh vuwc dwa vao dau tw cong kho téng trvdng
- Rdi ro thién tai c6 xu huwéng gla tang va kho dy doan

- Céc tap doan kinh t&, DNNN c6 xu hwéng mua BH tap
_______ trung

N - Gia xe giam, tuy nhién chi phi stra chira duv kién tang
Nghi dinh 73 vé viéc trich phi nhwgng TBH dung ky

Nén kinh té tiép tuc tang trLPO’ng Vil P N

- Giaxe glam = Thij trudng 6 t6 tiép tuc tang trwong [0

- Co hoi dé PTI xay dung phuo’ngandauthau BH Ko
cho khbi Tap doanNNvacacDNIloGn G

- Co hdi: viéc thoai vén Nha nwée khoi cac DN tao co

h6éi mua Tai san va&i gia hop ly;

OPTI
BAO HIEM BUU DIEN ' ‘ 17



Dw bao thi tred'ng

m Pinh huwdng kinh doanh Giai phap thuc hién

Dy bdo chung vé thij truong BH PNT 2017

- Tbc d6 tang trwdng clia nganh cham lai

- XCG tiép tuc tang trwéng ca vé sb lwong xe,
nhu cau BH &ty 1& phi

- Gia tri xe giam 10%, tuy nhién gia stra chira
xe chinh hang dy kién tang 10%

- Nghiép vu 'I"SKT khé khan hon do sy sut
giam cua dau tw céng

- Rui ro thién tai gia tang

- Canh tranh t cac kénh phan phoi méi
(digital) v&i kénh phan phdi truyén thong

OPTI
BAO HIEM BUU DIEN
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Dip béo thi tnrong
Pinh huvdng chung

TAP TRUNG NANG CAO CHAT NANG CAO TiNH QUAN THU

LUONG VA HIEU QUA KINH TREN TOAN HE
DOANH BAO HIEM GOC

|
TAP TRUNG NANG CAO CHAT NANG CAO HIEU QUA PAU TV
LUONG THONG TIN QUAN TRI

H _______________________________________________________________|
. : —

BAO HIEM BUU PIEN

Giai phap thuc hién

0.

m g



EIEE SRRIEcE Muciiien
Ké hoach kinh doanh chung

» Top 3 thi trwdng BH F"hi nhan tho
* Doanh thu 3.320 ty dong
» Toc db tang trwdng 7%

« TLBT thudc tr’éch nhiém gin lai 47%
* LN trwédce thue 145,5 ty dong
« Cbtlrc12%

OPTI
BAO HIEM BUU DIEN " - ‘ 20



Dw bao thi trwed'ng Pinh huéng kinh doanh

K& hoach Lgi nhuan nam 2017

DT tir HD KDBH

- BH géc

- Nhan tai BH

Tong chi phi

LN thuadn hoat déng KDBH
LN tir PTw va HD khac

Loi nhuan trwéc thué
Loi nhuan sau thué

Ty lé cb tirc

0 N o a A~ WO DN

Ty lé chi tra c6 tirc/LN sau thué

apm

BAO HIEM BUU DIEN

3,226,175
3,096,475

129,700
3,222,422

3,753

125,744
129,496
104,560
12%
92.2%

Giai phap thuc hién

Pon vi tinh: Triéu déng

Ké hoach nam 2017

3,466,000
3,320,000

146,000
3,451,500

14,500

131,000
145,500
116,900
12%
82.4%

7.4%
7.2%
12.6%
7.1%

286.4%

4.2%
12.4%
11.8%

0.0%

21



Don vj tinh: Ty déng

3,500

3,000

2,500

2,000

1,500

1,000

500

3,320

36.12%

O to Xe may BHCN BH hang hoa BH Tau TSKT Téng cong

.( ) | am 201 & %TT
Q PTI E==INam 2016 E==Ke¢hoach 2017 =%

BAO HIEM BUU DIEN

40%

35%

30%

25%

20%

15%

10%

5%

0%

-5%

-10%



Dw bao thi trwed'ng Pinh huéng kinh doanh

Ké hoach trich lap cac quy nam 2017

Quy dw phong 01/01/2017
1 Dy phong phi 1,253,855
2 Dw phong giao dong I&n 46,633
3 Quy DP béi thwong 562,053
Téng coéng 1,862,541
Ghi chu:

Trich quy

Ké hoach nam| Trich nam
2017 2017

0

99,333
27,610
223,371

350,313

Giai phap thuc hién

DPon vi tinh: Triéu déng

31/12/201
7

1,353,188

74,243
785,424

0 2,212,855

v’ Trich quy DP phi ndm 2017 thép hon 2016: 188 ty déng do PTI chu dong gidm téc do téng truéng tir 26% ndm

2016 xubng 7,2% nam 2017 dé tap trung muc tiéu ndng cao hiéu qué kinh doanh BHG

e

OPTI

BAO HIEM BUU DIEN _
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Dw bao thj trwong Dinh huéngkinhdoanh | Muyctiéu | Giai phap thuc hién

Cac nhom giai phap thwe hién muc tiéu

Thay déi Nang Trién Nang Nang Quanly  Nang cao
cach cao hiéu khai dw cao hiéu caonang thong tin hiéu qua
giao ké qua an hop qua kénh lwe tai khach hoat déng
hoach nghiép tac phan bao hiém hang dau tw
vy BH 6 Dongbu phoi
O PTI o &PTI

BAO HIEM BUU DIEN | - ’ - st
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Trinh PHDCP phé duyét

O Phuong an phan phoi Igi nhuan nam 2016
O Ké hoach kinh doanh nam 2017

0O Danh sach cong ty kiém toan 2017

P

R e A ST ' o
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Trinh HDPQT phé duyét

O Phuong an sif dung LNST 2016 & Ké hoach 2017

Loi nhuan sau thué

LNST con lai nam trudce

LNST nam nay

Phwong an phan phoi LNST
Trich quy dau tw phat trién

Trich quy dw trir bat budc

Trich quy khen thuwédng khach hang
Chia cb tirc cho Cb déng

Chi thu lao, thwédng HDQT, BKS
Quy thwdng ban diéu hanh

Loi nhuan con lai

1.0%
5.0%
1.0%
12.0%
1.0%
1.5%

151,309
46,749
104,560
106,408
1,046
5,228
1,046
96,475
1,046
1,568
44,901

Don vi tinh: Triéu déng

1.0%
5.0%
1.0%
12.0%
1.0%
1.5%

161,801
44,901
116,900
107,581
1,169
5,845
1,169
96,475
1,169
1,754
54,220

27



TRAN TRONG CAM ON!
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